COACHES AS FACILITATORS

Why engage one of our coaches as your facilitator?

Being a manager or leader does not necessarily equip you with the
skills and experience to facilitate meetings that involve challenging
conversations and require courageous decisions.

Our coach facilitators will share their skills and experience with you
to enable you to:

® Focus on the right questions

® Encourage thinking

® Analyse what you want to accomplish
® Move you to action

Our coach facilitators will consider the makeup of your group and
how to promote involvement i.e. extraversion or introversion
preferences, learning styles, background and experience and the
impact of hierarchy and regulation. They will also help you to reflect
your values in the session and empower the group for future
meetings and joint working.

Our brilliance is that we as coaches are PEOPLE focused first. We

don't come and write plans we come and enable your people to
design and deliver YOUR plans.

BENEFITS

® Better meetings

® Less conflict

® Group engagement
® Team Bulding

Please reach out to us to talk more about facilitation for you and your team.



