
BUILDING BRILLIANT TEAMS
THROUGH TEAM COACHING

It will provide you with the skills and knowledge to help
teams in your organisation to diagnose their development
needs and identify the way forward in a creative way.

Our work with you will involve using a pre diagnostic to
understand the needs and ambitions of the team, plus how
to map your system and stakeholders to enable the team to
respond to its role within the system.

Participants will leave the session feeling confident to run
this session in their own organisation so they can help
participants to understand their personal development and
their contribution to the development of the team.

For more information please contact: office@ltdblend.com

This 2-day interactive programme is aimed at coaches
and Organisational Development leads looking to

develop greater agility in facilitating useful outcomes
for teams.

The day was dynamic,
well-facilitated,

challenging and incredibly
practical in giving us both
the skills to deliver team
coaching and experience
being coached as a team

ourselves.

Fabulous two days, thank you
so much for the content and

how it was delivered.
It was so great to be learning

cognitively and experientially at
the same time. I benefited

from learning within our team,
about our team as much as

learning about 'team coaching'.
Very skilfully delivered.


